


Secretary’s report 2024/2025
Last month, Nan & I emptied and tidied to WI cupboard.
It was only then, that it dawned on me I had to write a report for the past year.
I can only compare myself to a duck, seemingly serene; -“its not problem; its easy”; while frantically paddling like mad under the surface & often going round in circles!.
It hasn’t been an easy year. We lost our dear friends Caroline Parsons, and Janet Catternach, both of whom did so much for us. And  last week we also lost a long standing member, Tessa Fenner.
As you know, I joined the committee to administer the web site, which is growing. I am privileged to have been to visit some of you and help you get on the web site, and save a short cut to it, as well as sorting out emailing problems, printing problems, renewal of subscriptions and even help registering loyalty cards for shopping and football membership! It has been an interesting and rewarding experience. & if I couldn’t solve the problem, I knew of someone who could.
When Nan and I were tidying the cupboard, we found many photographs of past WI events and members, and it is my intention to create an archive on the web site, so that they are never lost. Including interesting newspaper cuttings of ladies knitting a mile of bunting to stretch across the river from Noss to Newton & letters of protest to the NFWI, & heckling Tony Blair.  I think things like that need to be kept where people can see them. – But it will take time –  & it will be a winter time project! If you have a scanner and can put information onto memory sticks, I would be grateful, as there is rather a lot of it.
Jean Ellis has given me 2 large albums of photographs which will also be archived.

I took over as secretary as a temporary role, until we could find a willing volunteer, and 1 year on we are still looking. (If you think you can help, I have split the job, making it smaller, so the secretary will now only have to write the agendas, and send them out with the last set of minutes; send out reminders of meetings, and liaise with the Yealm group.   
DFWI information will still come to me and it will go on the web site. 
Marcia, couldn’t face attending tonight, but we thank her for all she has done for us. Our speakers have been very diverse – from bra construction to naked women spies of the 1st World War; can-caning tiller girls to Beryl Cook, the death of Plymouth stores and finding war graves. 
The role of Speakers secretary is currently in my lap (although I now have help from June Blackburn), June is going to make initial contact with the speaker, and send them a gentle reminder nearer the time, and I will keep the database of speakers up to date and do the adverts for the notice board and web site; Between us we have booked this coming year, and have now started booking for the 2nd half of 2026.
The craft group, under my guidance is declining. We do need someone to take over the organising of the monthly craft meetings, as I am having to drop some of the things I am doing, not just for the WI, but also the village.
At the beginning of May I wrote 3 agendas and sent out 3 sets of minutes all on the same day for 3 different WI meetings. It was a rare event, and wont happen for another 6 years, but My brain was fried. 4 jobs is too much for me. So your help is much needed.
I will admit, there are some things from DFWI which I failed to pass on., but I am learning all the time & will try to do better!
I have a few thank yous if you don’t mind…
I would like to say a sincere thank you to Margaret & Emma who have been brilliant at taking the minutes – If you can take minutes please do let us know, and we can put you on the rota It is a task I am unable to do as I have fibromyalgia and find concentrating very difficult. –  I then end up doodling and losing the plot! 
Thanks to Jackie who has worked hard to find places to visit that most people would like to go to; which included10 of us going to afternoon tea at St Elizabeth House, 3 of us to The box, which was very informative, and of course the Exeter carol concert which saw 3 of us go to support our choir, as well as our local carol concert which saw 2 members attend. To keep the visits going, Jackie needs your support, not only in attending, but also giving suggestions of places to go
Thank you to Stella our friendship officer, who has battled poor mobility, but still managed to deliver cards and plants to members who were ill, and been a listening ear and confidant to many of us. 
Brenda who has been super efficient providing refreshments, even down to the gluten free biscuits at committee meetings, which are much appreciated.
Gill Tune who battled on with the treasures role for 7 long years, before Jill Alexander took over to see us through our audit, and until our vice treasurer, Hilda could step up.
Julie has once again done a fabulous job of membership secretary, & fighting the tax man for gift aid, and secured us a cheque of £330.86 – which is better in our bank than the governments pocket!; 
Carrie who has manged to steer most of us straight and has been a font of knowledge when we needed advice; as well as standing in for Nan when she was away.
I would also like to thank Pat Middleton who passed on the DFWI newsletters and important information when I was away on holiday. It was unasked, unexpected, and much appreciated; 
Margaret has taken over the book Group, which is going from strength to strength, which is lovely to see.
Joyce has resigned from running the Choir, which is sad, but understandable as the choir were shrinking in numbers, as were the opportunities to go out and sing. 
Thank you also to Emma Parker & Jane Barnett for welcoming some of the new members with an afternoon meet & greet tea. It was a lovely thing to do, and lets our new members get to know each other and feel included.
The Winter coffee afternoons went well, and we had many laughs and discussions on many subjects. We will bring it back when we revert to afternoon meetings, as it does shorten a winters day, provides a warm space and company even for a short while.
Continuing the theme of friendship; I was overwhelmed with offers of hospitality for people who were on their own last Christmas. Not just a coffee and chat, but full blown lunches, or an evening in front of the TV. I think no-one who wanted company, went without it, on what can be a lonely day. So thank you to those who generously offered friendship. (which also came from villagers outside of WI too)
Last week we hosted the Yealm Group Spring meeting. It went well and we made a small profit. We are waiting to hear from the other Yealm groups, but it looks like the profit may go to Breast cancer awareness. It was an enormous amount of work, with a few challenges, especially as none of the committee (except Carrie) had been to one, and I think we are glad we  won’t host it for another 6 years.
We enjoyed a Presidents cream tea in the summer, with the catering being done externally for a change so members could sit back and enjoy the tea without having to do a lot of baking.
Our Christmas Lunch was once again an enjoyable affair down at the Yacht club, where Nan bought us all our first drink. Thank you Nan, it was appreciated. Our choir did their last performance for us, & Jean Ellis provided entertainment with a reading, while her husband Mel dressed up as Santa and gave out all the brilliant gifts. Nan had set a challenge of them being under £5 and from a charity shop. It was amazing what people bought.
We started 2024-25 year with 54 members.  Fiona Ford joined in October, Briony Lloyd and June Blackburn in April, and we have lost 4. So 53 at end of April. This assumes everyone else renews and we’ve still got to hear from 30 people. The average attendance for 2024-25 year was 26 members.
We held 11 meetings plus the Christmas lunch, & had 12 committee meetings.

Well, what have we got to look forward to ?
As you will see from your new yearly program which many of you requested, we have a varied assortment of topics for the coming year, and have speakers booked until June 2026. However, you must bear in mind some might cancel for various reasons. If we know in advance we will try and find a replacement, otherwise we have a few ideas for meetings.
Fran Brunton, Lucy Stevens & Glynn Gibb all joined at the Spring Group Meeting, and we welcome them to our WI. & We potentially have approximately 7 more new members we are trying to attract
Jill Alexander has offered to do a lunch at her house in aid of raising funds for PUMA. There is a booking form around for that, with a few spaces left.
Our trip to Pentillie has moved to Dartington House this year, and 18 of us are going to see Twelfth night. Lets hope it is dry this year, as we were soaked while watching Hamlet last year. Even so we enjoyed our soggy sandwiches and watered down drinks.
Jackie is taking bookings for the Autumn concert by the Britania Royal Naval College in October.
We have a fund raising evening on August 15th with a return of Kris Harris the amazing magician. This is a bring your own supper event, and tickets are available from Gill Tune. Tickets are on sale to WI members and family first; with any unsold tickets being offered to the Yealm Group of WI’s & our community. (there are only 80 tickets this year, with no 2nd night).
The Yealm Group Carol service is being combined with Plymouth City WI. It will be on 2nd December at 2pm, with mince pies and hot drinks afterwards. There is a £5 charge for this, which goes towards hiring the church, the vicar etc. We would like a volunteer to work with the Yealm group to co-ordinate this one off event. It is a great relief for us that we are joining with Plymouth, as it should have been “our turn” to host this event.
Of course we have the Presidents tea party in August, and we thought, that we might do a summer supper evening , so that is on your program.
Hopefully we will have a little more involvement with the Yealm Group, and we are intending sharing some events. The Yealm Group also have acquired a silver cup from DFWI, which we hope to bring back into use with a competition at the Group Spring meetings.
Im sure the Yacht club will be the venue for our next Christmas lunch as it has proved very popular.
I am confident, with your support, your committee will learn from the lessons of the past year, and our Wi will continue to thrive.
Thank you Lesley Dempsey
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